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Captain Jonathan Kabak

• STCW Master Unlimited

• 1600/3000 Auxiliary Sail

• US Sailing Safety at Sea 

Committee

• Chair Moderator Working 

Group

  

• CEO, Maritime Rhode Island

• Storm Trysail Club Member

• NYYC Member



I’m Also a Recreational Sailor Too!



Why Are We Here?



Recent Marine Casualties

2024 Newport Bermuda Race

 2 Abandonments of vessels enroute to Bermuda

 1 Abandonment on return from Bermuda

2024 Chicago Yacht Club Race to Mackinac

 1 Crew Overboard

 3 Catastrophic rigging failures/dismastings

2024 Sydney Hobart Race

 2 Deaths resulting from trauma from main boom or mainsheet

 1 Crew Overboard



Recent Marine Casualties

November 2025- New Zealand Sailor dies from entanglement with winch during round the 

world voyage

January 2026- German sailor dies in Trans-Atlantic race



Why Are We Here?





Incident Reports and Hanson Medals





Safety at Sea Training
Original International Offshore Safety at Sea Certificate
 (World Sailing Compliant)

 Completion of 15 Module On-Line Training

    or

 Completion of in-person Offshore Safety at Sea course

    and

 Attendance at a US Sailing sanctioned Hand-On training course

Refresher International Offshore Safety at Sea Certificate

 Completion of in person Hand’s On training

 Completion of online modules 11-15 if not previously completed



What’s the difference between a 

professional mariner and a recreational 

sailor?



You Can’t Buy Safety

Purchase-Safety Equipment

Engage in-Risk Management and Mitigation

Work to- Maintain Situational Awareness



Responsibility and accountability

Chain of Command

Situational Awareness

Crew Resource Management

Ensure all crew know they are responsible for observing and 

communicating changing conditions



Predeparture Risk Assessment and Briefing

• GAR Assessment

• Everyone knows how to start the engine

• How to use the VHF, SSB, Sat Phone, Iridium GO

• When “don’t we wear PFDs?”

• Don’t do a great job of convincing yourself you should 

go out there!



Post Voyage Debrief

✓ Not just about the cocktails and war stories

✓ Where can we do better?

✓ Who is making the change?

✓ Did we have a good time?

✓ Did we learn something?

✓ Ten fingers, twelve toes?



The Seven ”P” Principle

Prior
Proper
Planning
Prevents
Piss 
Poor
Performance



The ”Safety Mindset”

Really the Risk Management/Mitigation Mindset

In the event of an Emergency we will reconvene in this space

In the event there is an Emergency inside the Main Building we will muster at the 

far end of the parking lot by the Flare Training Area



MTAM S@S  Sunday 3/29/2026

B/W Check Blue Yellow Red Stars

0730-800 Registration

0800-0815 Welcoming Remarks 

0815-1000 Lessons Learned/Why We're Here/Crisis Management and Comms

1015-1115

Damage 

Control

Flares/Fire 

Fighting Communications Pool

1115-1215 Pool Damage Control

Flares/Fire 

Fighting Communications

1215-1300 Lunch 

1300-1345 Crew Reboarding/MOB Response

1400-1500 Communication Pool Damage Control

Flares/Fire 

Fighting

1500-1600

Flares/Fire 

Fighting Communications Pool Damage Control

1615-1700 Things That Make You Go Hmmmm…End of Day Topics

1700-1730 Questions, Thank Yous, Good Byes



MAYDAY MAYDAY MAYDAY:

Crisis Management 

Communications, 

and Planning



Group Exercise

Time: 1330 local time  Winds SE’ly F4 Seas 3-5’ Sail Plan: Full Main and #2Jib

You are 13 days into an 21 day passage between Astoria and Oahu aboard a 45’ 1980’s racer/cruiser.  

While reaching in moderate sea conditions you hear a loud BANG and the stern of the vessel lifts out of 

the water and lurches to starboard. Crew are thrown off of their feet down below and within a few 

seconds an alarm can be heard.

Now 

What?????????????



How do you respond? 

Working in your groups, decide what your response plan will be.

You can utilize any equipment that you would normally carry aboard

Please indicate:

Where the particular item or piece of equipment is located or stowed

Who on board is familiar with its operation

How many times those on board have trained or practiced operation,deployment, use, 
etc…

Indicate your prioritization (What did you do first, second, third,…)



Timeline: Minute 1

 Accountability/Initial Response

Response

Develop a Station Bill

List of all persons aboard

Initial responsibilities in an emergency 

situation

Man Overboard

Fire/Flooding

Abandon Ship

Spreads workload

Preparation

Muster All Hands

Everyone in Life Jackets



What is a Station Bill?



What is a Station Bill?





Timeline: Minute 1

Who Knows we are out here?
Preparation 

Float Plan

Programming your MMSI into your Radios

Pre-program the number for local Rescue 

Coordination Center (RCC) into Satellite 

Phone

Crew training on EPIRB, VHF and Satellite 

Communications

Regular logging of position 

Vessel information organized in same format 

and order that USCG will ask for it.

Response

Establish External Communications

GMDSS 

Passive Comms

EPIRB

Active Comms

VHF Radio Call (w/DSC)

MF/HF Call (w/DSC)

Satellite Call to REC

Alternative means of notification

Spot Trackers



External Communications

Priorities

Making sure someone knows you are out there and in trouble

Type of trouble is less important in initial phase of emergency

One Way means of communication

EPIRB, Flares, etc…

Two Way means of communication

VHF, MF/HF

Everyone can hear you

Satellite Phone

Only other party can hear you



Two Way Communications

VHF

Line of Sight

MF/HF (SSB)

Signal bounces of off Earth’s atmosphere

Satellite Phone Systems (Voice and Data)

Inmarsat

Iridium

Globalstar

Starlink





https://www.dco.uscg.mil/Portals/9/OCSNCOE/Articles/DSC-Article-2024.07.24(508).pdf?ver=tXZKLMbH7wk0ZZQTmn0H8A%3D%3D
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VHF DSC Emergency Broadcast

Connect VHF to GPS 

Register for a Maritime Mobile Service 

Identity (MMSI) #

9 Digit “phone number”

Learn how Digital Selective Calling (DSC) 

works 

BoatUS DSC Tutorial

https://www.boatus.com/expert-advice/expert-advice-archive/2015/december/setting-up-a-vhf-radio-with-digital-selective-calling


Two ways to get an MMSI # 

Compulsory

Traveling outside of US

Vessel is registered in International SAR 
Database

Required equipment aboard

FCC Station License

$$$

Number is linked to EPIRB registration

Voluntary

For domestic use only

Vessel is registered in USCG SAR Database 
only

Low fee/no fee for BoatUS members

http://wireless.fcc.gov/services/index.htm?job=licensing&id=ship_stations


MMSI For Handheld Radios

34

https://www.fcc.gov/wireless/bureau-divisions/mobility-division/maritime-mobile/vhf-handheld-stations
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EPIRBs/GPS EPIRBS

406MHz Primary frequency

Sends signal to COSPAS/SARSAT Satellites

121.5MHz Secondary frequency

Used as a homing frequency by SAR Aircraft

GPS Enabled EPIRBs (GPIRBS)

Category I

Float Free mount with hydrostatic release

Automatic activation
Found on SOLAS compliant vessels

Category II

Manually activated

Not Float Free 



A boat shall carry a 

406MHz EPIRB that is 

properly registered to 

the boat. This device 

shall be equipped with 

an internal GPS. 

After January 1, 2028 

this device shall be 

equipped with AIS 

transmit capability. 

3.16.1 EPIRB 



beaconregistration.noaa.gov

beaconregistration.noaa.gov




Distress Signals

If necessary to attract the 
attention of another 
vessel, any vessel MAY 
make light or sound signals that 
CANNOT BE MISTAKEN 
FOR ANY SIGNAL 
authorized elsewhere in these 
Rules, or may direct the beam of 
her searchlight in the direction 
of the danger, in such a way as 
NOT TO embarrass any 
vessel. 



Pyrotechnics

 Should only be used on the 
instructions of the person in 
charge of the craft.

 Activated on downwind side of 
survival craft & only when 
there is a great chance of the 
signal being seen 



Parachute Flares

•The SOLAS parachute flare is the 

most powerful distress flare available. 

•The intense brilliance of the 

SOLAS red achieves 30,000 

candela and a burn time of 40 

seconds, to alert others of a distress 

situation day or night. 



White Flare

The SOLAS white illuminating flare 

is designed for use in crisis situations 

involving poor visibility or darkness, to 

avoid collision by alerting oncoming 

vessels to your boat’s position, and for 

search and rescue operations. 

 The white paras have a brightness of 

75,000 candela, a burn time of 30 

seconds, and a maximum height of 300 

meters.



Hand Held Flares

SOLAS Hand Held Flares 

•The SOLAS red flare is designed to show 
location and allow homing, with one-minute 
burn and 15,000 candela. 

•The SOLAS white flare for distress is 
designed to avoid collision in poor visibility, 
with a burn time of 40 seconds and 10,000 
candela. 

•Each weighs 10 ounces, measures 9 5/8" x 1 
3/8" and will not drip molten slag down your 
arm. 



Smoke Signal

SOLAS Orange Smoke Signals 

•The burn time on the canister is three 
minutes, a dense orange smoke 
excellent for daytime location, weighs 
19 ounces and is very portable at 5 
5/8" x 3 5/8". 

•Buoyant orange smoke for daylight use 
only 

•Produces dense bright orange smoke for 
3 minutes 

•May not be effective in high winds 



Other Means of Attracting Attention

Flashlight suitable for morse signaling 

 Daylight signaling mirror 

 Whistle 

 Orange sails in open boat 

 Searchlight 

 Table of Lifesaving signals 
provided as part of survival craft 

equipment 



IRIDIUM GO, BIVY STICK, ETC….







Timeline: Minute 2 Preparing to Abandon Ship

Preparation 

Pack and stow ditch bag in 
readily accessible location

Accessible from on deck

All Hands familiar with location

Designated person on Station Bill

Extras

Response

Grab Ditch Bag

Prepare to launch liferaft



Ditch bags

Bag Floats

Flares

Handheld VHF

Water and food rations

Thermal Protective Aids (Space Blankets)

Whistle

Mirror

Extra Prescription Meds

Handheld GPS

https://www.boatingsafetymag.com/safety-tips/building-ditch-bag/
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Timeline: Minute 2

Identifying the source of the water ingress

Dewatering

Preparation 

Flashlights located at hatch

Floorboard tool readily accessible

Damage Control Kit easily accessible from 

deck

Test bilge pumps

Plumb emergency pick up to engine raw 

water pump

Response

Locate source of water

Attempt to stem ingress of water

Patch hole if possible

Start as many pumps as possible



Damage Control Kit

Stuff to… 

Plug a leak

Wrap a hose or fitting

Support a structure

Cut away debris

Glue things together



Timeline: Minute 2

Boat Handling

Preparation

Practice shorthanded 

maneuvers

Practice with emergency 

steering system

Response

Tacking to bring hull breach out 

of the water

Altering course to reduce water 

pressure on hull

Striking sails



Timeline: Minute 4 Develop a Plan

How much time have we bought ourselves?

Are we staying with the boat?

Where should we head toward?

Is anyone injured?

How far away is assistance?



Worldwide SAR AORs



USCG Assistance by AOR



USCG Rescue 21



USCG Assets

Cutters

Patrol Boats

Boats

Helicopters

Planes



45’ Response Boat Medium

Jet Propulsion

Max Speed over 40kts

Cruising Speed 30kts

12’ Seas

50kt winds



USCG Helicopters MH-65D Dolphin

Characteristics

Length (with rotor blades): 44 feet 5 

inches

Rotor Diameter: 39 feet 2 inches

Height: 13 feet 3inches

Maximum Weight: 9,480 pounds

Cruise Speed: 148 knots

Range: 350 nautical miles

Endurance: three hours



USCG Helicopters MH-60T JayHawk

Characteristics

•Length: 64 feet 10 inches
•Rotor Diameter: 53 feet 8 
inches
•Height: 17 feet
•Maximum Weight: 21,884 
pounds
•Cruise Speed: 170 knots
•Range: 700 nautical miles
•Service Ceiling: 13,000 feet
•Endurance: 6.5 hours
•Crew: four



AMVER



Video Credit Ryan Mann

The Rescue



Giving Assistance is International Law

“The master of a ship at sea which is in a position to be able to provide 

assistance, on receiving a signal from any source that persons are in 

distress at sea, is bound to proceed with all speed to their assistance, if 

possible informing them or the SAR service that the ship is doing so.  If 

the ship receiving the distress alert is unable or, in the special 

circumstances of the case, considers it unreasonable or unnecessary to 

proceed to their assistance, the master must enter in the log-book the 

reason for failing to proceed to the assistance of the persons in distress 

and, taking into account the recommendations of the Organization, inform 

the appropriate SAR service accordingly.”

-International Maritime Law



It’s also US Law

“A master or individual in charge of a vessel shall render assistance to any individual found at 

sea in danger of being lost, so far as the master or individual in charge can do so without 

serious danger to the master’s or individual’s vessel or individuals on board. (46 USC 

2304(a)(1)). 



It’s also in the Race Rules of Sailing

“A boat or competitor shall give all 

possible help to any person or 

vessel in danger”



The moral imperative

A moral imperative is a principle originating inside a person's mind that compels them to act.

A moral imperative is often confused with an ethical obligation, rather than a basic function of the 

human mind. Morals are distinct from ethics by their innate origin, while ethics originate from 

somewhere or someone, not the person who has that ethic. Imperatives transcend obligations or 

responsibilities, outside the possibility of choice.

From Wikipedia “Moral Imperative”



What are your obligations?

Lend assistance if you can

Respond to emergency communications

Log your actions in a logbook



Stages of a typical rescue

Awareness

Contact

Analyze your ability to respond

Calculate the distance and time to be onsite

If racing, log the time and place where you stopped racing

Make way to the vessel in distress

Stand by the vessel in distress

Maintain communication with rescue agencies

Transfer crew if necessary



How can you help?

Shelter

Man overboard

Medical assistance/supplies

Radio relay to shore station, vessel, or aircraft

Stand-by and provide comfort/support

Provide technical or mechanical skills

Supply equipment for repairs

Supply fuel or water

Provide crew member



Examples of giving assistance

Providing a fuel pump to a boat returning from 

Baja California, MX (Cabo Race, 1982)

Standing by after losing a keel (Transpac, 1983)

Joining in a search for a man overboard (King 

Harbor Race, 2008)

Rescuing crew from an inverted sailboat (Chicago 

Mac Race, 2011)

Offering assistance to a vessel without a rudder 

(Islands Race, 2013)



How much risk is too much risk?

• Take “prudent risks to assist the other 

crew

• Both proximity and ability are required

• “without serious damage…to vessel or 

individuals

• A great reason to have your own 

vessel under control



Maneuvering close to a sinking vessel

Why?

Communication

Transfer of crew or gear

Passing a line

Use a dinghy

Toss a line directly

Float a line downwind on a fender



In conclusion…

It’s the law

Right thing to do

Time-honored tradition

Karma



Thank You!



Staying on Board
and MOB Recovery

Preventing a crew member from going overboard 

Takes commitment and buy in from ALL

                                   ….“ Ralf Steitz“- Sailing’s Yoda





Prevention, Prevention, Prevention

Responsibility of the skipper 

Responsibility of the crew/guest

   Take all steps necessary to minimize the risk of a COB

• Pre-departure Checklist:

• Lifelines/Gates, Pushpits, Pulpits,

• Safety Gear, Float Plan



Prevention, Prevention, Prevention

Responsibility of the crew (guest)

 Take all steps necessary to minimize the risk of a COB

                Let your skipper know your Limitations

                Look out for each other “Buddy system”

Wear the right Gear

           Being cold and wet sucks but it also slows you down

           and you will make bad decisions.

           The same goes for Heatstroke or a bad sunburn.



Some Boat Rules

1. One hand for yourself and one for the boat

2. Wear life jackets and Harness at night

3. No Peeing over the side unless you are clipped in

4. Always wear boat shoes

5. If a command is given it must be acknowledged

6. Count off after all maneuvers and watch changes

7. Use the boathook to pickup mooring pennants



Safety Gear All In One Place



Sample Safety Diagram

Now, go put your hands on everything in this diagram!



More Prevention

Communication

                Always let your helmsman know if you have to perform a task on the Bow

Nutrition

           Hydrate and eat - not always easy in bad conditions

           “ Buddy system”

Seasickness

           It happens and it is ok 

 Let your Buddy know and make sure you are clipped in

           



All this Prevention and Sh*t Still Happens

Strategies for Successful Rescues
                   Know your Boat’s Characteristics

                   Wear flotation

                   Always be prepared (do not panic)

                   Increase your visibility

                   Log COB position

      Return quickly

                   Use gear to make contact

                   Command Structure

                   Station Bill

                    



Know your Boats Characteristics



Time-Speed-Distance Chart

Boat to Victim

5 kts. 7 kts. 10 kts. 25 kts.

5 sec. 42' 59' 84' 210'

10 sec. 84' 118' 168' 420'

15 sec. 126' 177' 252' 668’

30 min. 2.5nm 3.5nm 5.0nm 12.5nm



Wear Flotation!



Be Visible



Be More Visible



AIS Personal Locator Beacon



Practice Practice Practice Practice

Four Stages of a Rescue

Communication

Maneuvering

Contacting

Reboarding 



Use Gear to Make Contact



To be effective, a rescue device must be available and be part of a reliable method 

Many products perform some portion of this task, but very few accomplished the entire task.

Practice Experiment Practice Repeat

What Works For Your Boat and Your Crew to 

Get Back On Board?



Jason’s Cradle



Life Sling

Photo Credit Storm Trysail Club



Assisted Recovery with 

Lifesling/Harness

Photo Credit Storm Trysail Club



Greater weight of water-soaked victim

No equipment for re-boarding

Lack of strength from crew

Lack of victim’s strength

Inability to Re-board



Are You Drowning the Victim?





The DECISIONS you make 
are going to be more 

important than the 
EQUIPMENT you have



You Do You Recovery

You have to utilize and practice recovery methods that work aboard your particular vessel 

in a variety of conditions.

The vessel must remain under control

The vessel must remain safe

You shall cause no harm to additional persons

YOU MUST PRACTICE ON YOUR OWN BOAT!!!!



Medical Management @Sea
Marine Trades Association of Maryland

MITAGS

March 28 & 29, 2026



Onboard medical management issues

Emergent Issues

Trauma to the head

High volume bleeding

Non-Emergent Issues

Without proper evaluation and care these can become emergent!

Impact on Vessel Operations?



An ounce of prevention…..

Preparing Your Vessel for Sea

Well stocked first aid 

medical kit

Preparing Your Crew for Sea

Be aware of crewmember’s pre-existing conditions

Anticipate problem sets

Sea sickness

Dehydration

Fatigue



Distance to Definitive Care

Inshore

Minutes to hours 

Coastwise

Many hours

Offshore

Days to weeks

Don’t forget that the closest definitive care may be where you started from or somewhere 

other than where you were going



Vessel preparation

Medical Kits

First Aid Supplies

Store bought

Extras of high use items

Trauma Supplies

Specialty provider

Assembled at home

Aches and Pains

NSAID

Narcotics

Medication

Over the Counter

Prescription Medications

https://www.practical-sailor.com/safety-seamanship/medical-kits-for-offshore-cruising
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Medical Supplies

Standard Kits

Pre-Fab

Marine/USCG 
Approved

”Adventure”

Build Your Own



Trauma Kit

Box of Gloves

Absorbent Dressings

Vet-Wrap

Eye Protection

Tampons

Menstrual Pads



Accessing Prescription Medication

21 CFR 1301.25

(a) If acquired by and dispensed under the general supervision of a medical officer 

described in paragraph (b) of this section, or the master or first officer of the vessel 

under the circumstances described in paragraph (d) of this section, controlled 

substances may be held for stocking, be maintained in, and dispensed from medicine 

chests, first aid packets, or dispensaries:

(1) On board any vessel engaged in international trade or in trade between ports of the 

United States and any merchant vessel belonging to the U.S. Government;



Controlled Substances

(g) Owners or operators of vessels, aircraft, or other entities described in this section shall not be deemed to possess or dispense 
any controlled substance acquired, stored and dispensed in accordance with this section. Additionally, owners or operators of  
vessels, aircraft, or other entities described in this section or in Article 32 of the Single Convention on Narcotic Drugs, 1961, 
or in Article 14 of the Convention on Psychotropic Substances, 1971, shall not be deemed to import or export any controlled 
substances purchased and stored in accordance with that section or applicable article.

(h) The Master of a vessel shall prepare a report for each calendar year which shall give in detail an accounting for all controlled 
substances purchased, dispensed, or disposed of during the year. The Master shall file this report with the medical officer 
employed by the owner or operator of his/her vessel, if any, or, if not, he/she shall maintain this report with other records 
required to be kept under the Act and, upon request, deliver a copy of the report to the Administration.

(i) Controlled substances acquired and possessed in accordance with this section shall be distributed only to persons under the 
general supervision of the medical officer employed by the owner or operator of the vessel, aircraft, or other entity, except in 
accordance with part 1317 of this chapter.

[62 FR 13951, Mar. 24, 1997, as amended at 79 FR 53561, Sept. 9, 2014]

https://www.deadiversion.usdoj.gov/21cfr/cfr/2117cfrt.htm


Preparing your Crew

Crew Training

Medical Forms

Human Physiology

Diet and Nutrition



Crew Training

Basic First Aid and CPR Courses

Wilderness Medicine Classes (WMA or SOLO)

Marine Medical Classes for Voyagers

EMT/Paramedic Classes

IMO/STCW Medical Training

Onboard vessel specific/event specific training



Medicine Aboard Ship

Emergencies

Injury

Illness

Short term and long term medical care

Treatment of chronic conditions

Treatment of acute conditions

Nursing care

Wounds

Pain management



What’s Important When it comes to crew 

training? 

Actual Medical Emergency?

Medical Emergency in the Larger Context

Need of External Communications

Development of Alternative Voyage Plan?

Is one person trying to do it all?



Is this an actual Medical Emergency

What defines a Medical Emergency Aboard? 

The Clock is ticking………….

Airway-Can’t get oxygen into the body

Breathing-Body isn’t trying to get oxygen into the body

Circulation-The blood isn’t flowing or it’s flowing out and you can’t stop it

Head Trauma- ”the central processor got fried” see above 

Everything else may be a highly stressful situation, but you can control the clock



Medical Forms

Crewmember’s:

Age

Emergency Contact

Major Medical History

Medications

According to US Sailing 55% of their membership as of 2010 were over the age of 51



There Are No Secrets at Sea

It is imperative that you disclose medical conditions to the skipper/owner before getting 

underway

Your crew should also be aware of your medical issues

The “sealed envelope” only open in the event something happens to someone doesn’t allow 

the boat to be prepared to deal with a situation in an intentional manner including 

deciding that it’s a bad idea to go offshore 



Everybody Pees, Poops, Sleeps and Eats Some 

of Us Menstruate

Dehydration

Can result in a mild form of compensated volume shock

Promotes sea sickness

Can complicate other medical conditions

Constipation

Sunburn

Fatigue

Reduced performance

Poor decision making



External Medical Resources

Race Fleet Surgeon

Radio/Satellite Medical Services

USCG Medical Assistance



Illness, Injury, Now what????????

Decision Tree

Emergent

Non-Emergent

Acute

Chronic



Creating Valuable Training 

for Your Crew



Sail the way you train-train the way you sail

Set training and practice goals using the SMART methodology:

Specific

Measurable

Attainable

Relevant

Time Based



Team leadership, roles, and followership

Identify subject matter experts

Use tabletop exercises when you can’t go sailing

Give people the opportunity to step up into leadership roles 

so they are prepared to do so when it matters



Responsibility and accountability

Chain of Command

Situational Awareness

Bridge Resource Management

Ensure all crew know they are responsible for observing and 

communicating changing conditions

Station Bill



Emergency management

Stop

Listen

Assess

Think

Make a plan

Execute

Communication

Know your audience



Predeparture Risk Assessment and Briefing

GAR Assessment

Everyone knows how to start the engine

How to use the VHF, SSB, Sat Phone, Iridium GO

When “don’t we wear PFDs?”

Don’t do a great job of convincing yourself you should go out there!



GAR Assessment



GAR Assessment

https://rdept.cgaux.org/documents/GAR%20Model%20Surface%20Ops.pdf
https://rdept.cgaux.org/documents/GAR%20Model%20Surface%20Ops.pdf

https://rdept.cgaux.org/documents/GAR%20Model%20Surface%20Ops.pdf
https://rdept.cgaux.org/documents/GAR%20Model%20Surface%20Ops.pdf
https://rdept.cgaux.org/documents/GAR%20Model%20Surface%20Ops.pdf
https://rdept.cgaux.org/documents/GAR%20Model%20Surface%20Ops.pdf


Post Voyage Debrief

Not just about the cocktails and war stories

Where can we do better?

Who is making the change?

Did we have a good time?

Did we learn something?

Ten fingers, twelve toes?



The Seven ”P” Principle

Prior
Proper
Planning
Prevents
Piss 
Poor
Performance



Flare Disposal





MMSI Search

https://www.itu.int/mmsapp/ShipStation/list

https://www.itu.int/mmsapp/ShipStation/list

https://www.itu.int/mmsapp/ShipStation/list
https://www.itu.int/mmsapp/ShipStation/list
https://www.itu.int/mmsapp/ShipStation/list
https://www.itu.int/mmsapp/ShipStation/list
https://www.itu.int/mmsapp/ShipStation/list
https://www.itu.int/mmsapp/ShipStation/list
https://www.itu.int/mmsapp/ShipStation/list


The DECISIONS you make 
are going to be more 

important than the 
EQUIPMENT you have



Thank You!
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